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[G 1] Safe and Healthy Students 
For 2020, students will have equal access to a safe learning environment that promotes academic achievement, limits the amount of lost instructional time and ensures that all 
students have the opportunity to learn. 
 
Performance Measure 
Reduce percentage of office discipline referrals from 48% to 25%.Collect and analyze numbers of BHN, SWD, ED disciplined to ensure equity. 

Strategy Action Step Person 
Responsible 

Estimated 
Completion 
Date 

Funding 
Source 

Notes 

[S 1.1] Behavioral interventions and supports 
Revise and refine Tier I positive behavior 
intervention and supports and implement a 
schoolwide systems approach to help faculty, staff, 
families, and students align social and behavior 
supports into one sustainable and effective 
multi-tiered, problem-solving framework.  
 
Benchmark Indicator 
The overall intervention acceptability percentage 
will increase to 85% Spring Primary Intervention 
Rating Scale Report (PIRS), with 100% of faculty 
and staff participating. 

[A 1.1.1] Collaborative Teams for MTSS 
The BCES RTI2-B team will facilitate 
the implementation of student-centered 
expectations for our learning community, provide 
support to meet those expectations, and celebrate 
when expectations are met.  

Laura Duncan, 
Suzie Estes, 
Rebecca 
Hathaway 

03/15/2021   

 [A 1.1.2] Demographic Data Collection for 
RTI2-B 
The RTI2-B team will meet monthly to review and 
analyze student discipline data. Each quarter, 
teachers will compile and analyze student 
discipline data at the classroom and grade level. 
Subgroup data will be entered for all office 
discipline referrals and will be analyzed quarterly. 

Laura Duncan, 
Suzie Estes 

05/28/2021   

[S 1.2] Parent, family, and community 
engagement 
Promote effective parent, family, and community 
engagement in the planning, implementing, and 
evaluating of school improvement activities and 
overall student and school goals. BCES will 
conduct school family community engagement 

[A 1.2.1] Ensure family involvement in school 
improvement planning 
BCES will involve families in developing the school 
improvement plan.  

Laura Duncan 09/30/2020   



 

 

events addressing school climate needs such as 
but not limited to growth mindset, STEM, bullying 
prevention, restorative practices, mental health, 
and transition to elementary school. Follow-up 
surveys will be used to determine effectiveness 
and quality of engagement events. 
 
Benchmark Indicator 
Post-event surveys used to determine 
effectiveness and quality of eventsParent 
Engagement Activity Reports (attendance, survey 
of activities) 

 [A 1.2.2] Ensure school outreach to families 
BCES engages families via the Parents Active with 
Schools (PAWS) group and through 
in-person/virtual schoolwide events. 

Laura Duncan. 
Suzie Estes 

05/21/2021   

 [A 1.2.3] Ensure ongoing parent feedback and 
communication 
BCES also engages families via surveys and 
school communications (School messenger, 
ClassTag, Facebook, Twitter, School Website).  

Laura Duncan, 
Suzie Estes, 
Teachers 

05/21/2021   

 [A 1.2.4] Ensure parent education 
In order to have effective parent/family 
involvement, BCES will provide assistance to 
parents and families in topics such as 
understanding challenging academic standards, 
adverse childhood experiences, and chronic 
absenteeism.  

Linnette 
Anderson, 
Natasha 
Bryant, 
Teachers, 
Laura Duncan, 
Suzie Estes 

03/15/2021   

[S 1.3] Mental health supports 
Schoolwide focus on educating and equipping 
students to foster independence and develop 
emotional intelligence and social skills. 
 
Benchmark Indicator 
School climate survey administered to faculty, staff, 
and students.  

[A 1.3.1] Professional development 
Teachers will participate in a year-long book study 
of The Growth Mindset Coach by Brock and 
Hundley. 

Suzie Estes, 
Laura Duncan 

05/21/2021   

 [A 1.3.2] Schoolwide growth mindset study 
Students in grades K-4 will participate in a 5-week 
series of lessons and activities about growth 
mindset and brain function. 

Suzie Estes, 
Teachers 

10/30/2020   



 

 

[G 2] Improve Math Achievement and Growth by 2021 
We believe that student achievement levels and yearly growth will increase with continued implementation the research-based Ready Math curriculum in grades K-4. With 
ongoing district teacher training in grade level standards, common formative assessments, and supports for effective planning student performance will improve in all grade 
bands. 
 
Performance Measure 
BCES 3rd-4th grade students will meet or exceed the district number of 3rd-4th grade students who demonstrate on track or mastered performance on TN Ready math 
assessments in 2021.The number of K-1 students performing at or above grade level on the AIMSweb Early Numeracy benchmark assessment will increase by 25% from fall 
to spring.The number of 2-4 students performing at or above grade level on the AIMSweb Math benchmark assessment will increase by 15% from fall to spring.The number of 
K-1 students performing at or above grade level on the Ready Math diagnostic assessment will increase by 40% from fall to spring.The number of 2-4 students performing at 
or above grade level on the Ready Math diagnostic assessment will increase by 35% from fall to spring. 

Strategy Action Step Person 
Responsible 

Estimated 
Completion 
Date 

Funding 
Source 

Notes 

[S 2.1] Math Instruction on Grade Level 
As teachers continue implementation of the Ready 
Math curriculum, provision of a guaranteed and 
viable curriculum will be strengthened through 
ongoing participation in grade level PLCs with 
administrator observation, feedback, and coaching.  
 
Benchmark Indicator 
Administrators will attend PLCs and conduct 
quarterly math walk-throughs to determine 
implementation of adopted math curriculum and 
alignment of standards. The walk-through data will 
be collected through Kick Up.Ready Math 
Diagnostic will be conducted and reviewed three 
times a year in grades K-4.PLC minutes will 
provide evidence of ongoing data cycles and 
adjustment to instruction as informed by the data. 

[A 2.1.1] Increase teacher capacity 
Time will be allotted throughout the school-year for 
purposeful planning, curriculum training, and data 
analysis through PLCs as well as faculty meetings.  

Laura Duncan, 
Suzie Estes 

05/21/2021   

 [A 2.1.2] Expand student interaction with Ready 
Math 
Teachers will utilize the individualized learning 
paths and additional online Ready Math 
components in both Tier I and intervention settings. 

Laura Duncan, 
Suzie Estes, 
Teachers 

05/21/2021   

[G 3] Improve Literacy Achievement and Growth by 2021 
We believe that student achievement levels and yearly growth will increase with continued implementation of research-based instructional strategies partnered with high 
quality instructional materials. We also believe that literacy instruction must include explicit and systematic foundational skills instruction (K-2), vocabulary acquisition, and 
comprehension development with differentiated delivery in small groups to accelerate learning. 



 

 

 
Performance Measure 
BCES 3rd-4th grade students will meet or exceed the district number of 3rd-4th grade students who demonstrate on track or mastered performance on TN Ready 
Reading/Language Arts assessments in 2021.The number of K-1 students performing at or above grade level on the AIMSweb Early Literacy benchmark assessment will 
increase by 25% from fall to spring.The number of 2-4 students performing at or above grade level on the AIMSweb Reading benchmark assessment will increase by 15% 
from fall to spring. 

Strategy Action Step Person 
Responsible 

Estimated 
Completion 
Date 

Funding 
Source 

Notes 

[S 3.1] Implementation of New High-quality 
Instructional Materials (HQIM): Collaborative 
Planning 
As K-4 teachers implementation of the new 
Wonders curriculum, provision of a guaranteed and 
viable curriculum will be strengthened through 
ongoing participation in grade level PLCs with 
administrator observation, feedback, and coaching. 
Teachers will collaboratively plan to ensure that 
they understand how to translate the materials into 
effective classroom practices, resulting in student 
success. 
 
Benchmark Indicator 
Teachers will collaboratively plan weekly and unit 
plan quarterly. Building administrators will monitor 
the implementation of those plans for consistency 
and quality.A variety of assessments, including 
curriculum assessments, AIMSweb, and School 
Net, will be given and the results reviewed 
throughout the year in grades K-4 to monitor 
student progress.PLC minutes will provide 
evidence of ongoing data cycles and adjustment to 
instruction as informed by the data. 

[A 3.1.1] Increase teacher capacity 
Time will be allotted throughout the school-year for 
purposeful planning, curriculum training, and data 
analysis through PLCs as well as faculty meetings. 

Laura Duncan, 
Suzie Estes 

05/21/2021   

 [A 3.1.2] Instructional shifts 
Teachers will utilize Wonders classroom libraries 
and leveled reading components to provide 
differentiated literacy instruction delivered in guided 
reading, strategy, or skills small groups.  

Laura Duncan, 
Suzie Estes 

05/21/2021   

[S 3.2] Implementation of New High-Quality 
Instructional Materials (HQIM): Principal 

[A 3.2.1] Administrator feedback 
Administrators will attend PLCs and conduct 

Laura Duncan, 
Suzie Estes 

05/21/2021   



 

 

 

Feedback 
Adopting and implementing new, high-quality 
instructional materials in grades K-4 will ensure all 
students have access to the resources and 
practices they need to be proficient. Teachers will 
need high-quality and consistent feedback from 
their principals and instructional coaches to 
implement well. 
 
Benchmark Indicator 
Administrator feedback will be documented in PLC 
minutes.Documentation of bi-weekly literacy 
walk-throughs will be collected through Kick Up. 
Written responses from teachers following quarterly 
reflective conversations will be collected to analyze 
the quantity and quality of small group instruction 
occurring in their literacy blocks. 

bi-weekly literacy walk-throughs and provide 
feedback to determine implementation of adopted 
reading curriculum and alignment to standards. 
The walk-through data will be collected through 
Kick Up.Administrators will facilitate quarterly 
reflective conversations with teachers to analyze 
the quantity and quality of small group instruction 
occurring in their literacy blocks. 

[S 3.3] Provide Additional Support for ELA 
Implementation 
The school will continue to support effective RTI 
practices and provide differentiated assistance and 
training based on results from fidelity monitoring, 
teacher needs assessment, and student data. 
Increasing teacher capacity and understanding for 
providing individualized, targeted interventions in 
the RTI setting will ensure that all students learn at 
high levels. 
 
Benchmark Indicator 
Fidelity monitoring will indicate appropriate 
interventions.Implementation of a continuous data 
cycle in which AIMSweb scores will be analyzed by 
the data team to ensure students are maintaining a 
positive rate of improvement. 

[A 3.3.1] Accountability and support 
The assistant principal or designee will conduct 
regular fidelity checks followed by feedback and 
coaching  with teachers providing the interventions.  

Suzie Estes, 
Laura Duncan 

05/10/2021   

 [A 3.3.2] Ongoing data analysis 
The school data team will meet every 4-5 weeks to 
review, analyze, and adjust student interventions 
based on multiple points of data. The team will be 
comprised of administrators, grade level teachers, 
and the school psychologist. 

Laura Duncan, 
Suzie Estes, 
Michael Neal, 
Teachers 

05/14/2021   


